June 15, 2011 Western Region Meeting Minutes

Attendees: Katy, Cindy, Keith, Hemant, John, Mark, Amanda, Kirk, Kevin, TM, George, Stacy, Susan, Tinamarie
New Brokers Welcomed
· Susan Woodger in Provo, UT used to work for the Utah office and now owns the Provo office
· Stacy Gordon-Carroll in Orem, UT used to work for the Utah office and now owns the Orem office
· Ron Paul in Boise, ID was a Tradia broker
· Jeff Weaver out of Dallas mentored under another broker and is now a franchise
· Katy Azar  in Spokane, WA mentored under Mark and is now a franchise.  Also owns a restaurant and has been a member for many years.
· Don Swartz from NC 
Large Deal Finder – IBABD would like to get rid of this report as it shows trade balance which should not be published.  Corporate feels this is a great tool.  We have only had one complaint about misuse that could not be proved.  Corporate agreed to modify the report.  
All on call agreed the trade balance should not be published but contact information is ok as long as the account is not broker managed.  
Form Letters – in process of being modified by Chris & Philis Christiansen.  Any suggestions for changes should be emailed to them.  
New Member Orientation Video – no update but we believe this is close to being completed.
Website – dot.net – New system should be done by the end of the year.  This will make any changes to website and code much easier and faster allowing search capabilities to be greatly improved.  Corp already has all hardware and software that is necessary and the programming language is free. Now it is just man-hours.
STX Member Distribution – Steve has three criteria when distributing clients from any kind of acquisition: 1. Who helped members before they were ITEX?  2. Which 
[bookmark: _GoBack]Transfer Policy – IBABD believe transfers are one of the biggest cause of issues between brokers and would like to see some changes made.  Tinamarie would like to do a Zoomerang on this topic and urges brokers to think about every situation in which a client requests a transfer and how to handle it.  Kevin suggests current policy in be included in the survey.
Funding of Booths for Shows & Business Expos – Frank Scott proposed Corp help with upfront costs for expo and other show booths with money paid back monthly.  Suggested every client signed up at event take a little off money owed back to Corp.  Steve likes the idea as long it has very specific parameters and is measurable.  If anyone has any suggestions on how this might work, email your IBABD rep.
Trade Revenue Update – no comments from those on call
2011 Convention Comments -  no comments from those on call
30th Year Convention in Seattle –
2011 Regionals – Linda was not on call but expressed an interest in having another regional at the dude ranch as it was so successful last year.  However, space is limited so we would like another broker to work with a hotel for another Western area regional.  Instructions on holding a regional can be found on www.brokers.itex.com.  If you can’t remember your logon and password, just create a new account.
Marketing Committee – moving ahead and will have a call soon. Kevin would like to be on committee.

