
Eastern Regional call Minutes

On the call: 

Todd Olson
Frank Scott
Mike Ryan
Herb Steck
Donna Miller
Warren Stone
Scott Davison

Scheduled Call items:
 
1. Our meeting with ITEX Corporate is next month. We have several issues that we are bringing up at the meeting and we would like to have your input on these items. They are:

A. Current transfer policy - We want to change the existing policy.

 Opened a can of worms. Asked callers to send in written position statement to gain consensus. 

B. Current budget - We want to change the way we pay for Regionals. Also, do we want 2 or 3?

Open discussion.  The basic thoughts were to go to 2 until we get more brokers involved in the regions. 

C. Credit card collections. We would like to delete the first Friday run for credit cards. This would allow us a 6 day window to find any mistakes, correct them and have the correct cash coolected, thus avoiding us having to return payments.   

[bookmark: _GoBack]Most members on call agree to this policy change.

2. National Convention in Seattle in 2012. We would like to invite all Brokers and their office staff to the annual share holders meeting.
 
3. New Business. Open discussion on any other topics.

$7.50 late fee should be commissionable. 

Expedia Ecard discussions. 
Adjourned

